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Scientific/Medical Conferences

Depending on the type of conference, and its focus, a Scientific/Medical 

Conference presents unique opportunities to collect insights ethically, 

efficiently, and effectively

Success of a CI effort at a Scientific/Medical Conference depends more 

on factors that are completely within your control vs. outside your control

Key Takeaway: Success of a CI effort at a Scientific/Medical Conference depends more on 

factors that are completely within your control vs. outside your control.

Medical Conferences are great opportunities for CI collection

A successful Scientific/Medical 

conference CI effort is a result 

of comprehensive planning 

process,  thorough intelligence 

collection effort, ongoing 

information analysis, concise 

reporting and professional 

presentation of findings
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The CI Conference Process
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Identify Potential 
Conferences

Funding & 
Buying

Planners, 
Logistic 

Coordination

KIQs, 
Assignments 

Conference 
Attendance

Analysis & 
Reporting

Presentation of 
Findings

Follow Up & 
Monitoring

STORYBOARDS INTRODUCE THE KEY MESSAGE FOR EACH SLIDE

Key Takeaway: Key takeaway boxes sum up the slide’s information, and introduce the next slide.
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Scientific/Medical Conference Planning Process
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Identify Conferences

Type of event

Location

Timing

Presenters

Exhibitors

Attendees

Buy In and Funding

Perspectives of others 
regarding whether to attend 
conference

Do you have the necessary 
resources  

Management Buy In

Coordination

Internal Paperwork

Who’s attending

Timelines

Outside support needed

Key Takeaway: Some therapeutic areas have up to 10-12 conferences per year, and some have 

one primary conference, so conference strategies can vary greatly by client.

Chose Wisely

Make sure you maximize your return by choosing 

wisely the conferences you attend.
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Identifying Scientific/Medical Conferences

 Not all Conferences are created equal (large, small, local, global)

 Variations of all types (focus: scientific vs patient based)

 Match the event to the data collection goals (are you competitor’s attending and what 

is being presented)

5

Therapeutic Area Conference Acronym Association/Name of Conference Website Date Year Place

Anethesiology EAA European Academy of Anethesiology www.eaa.org May 14-18 2016 Baltimore

Anethesiology ASA American Society of Anesthesiology www.ashq.org October 24-28 2015 San Diego

Cardiology AACP American Academy of Cardiovascular Perfusion

Cardiology STS Society of Thoracic Surgeons www.sts.org January 23- 27 2016 Phoenix

Cardiology SGC Society of Geriatric Cardiology www.spcard.org

Cardiology ACC American College of Cardiology www.acc.org April 2-4 2016 Chicago

Cardiology AATS American Association for Thoracic Surgery www.aats.org May 14-18 2016 Baltimore

Cardiology SCAI The Society for Cardiovascular Angiography and Interventions www.scai.org

Cardiology ASH American Society of Hypertension www.ash-us.org May 14-17 2016 New York

ASH Amerian Society of Hematology www.hematology.org Dec 5-8 2015 Orlando

For a complete list of 2016 Scientific Conferences, visit www.fletchercsi.com

Key Takeaway: key data releases, competitor attendance and sponsored events, and number of 

participants all play into conference coverage decisions.

Wisely select the best conferences to attend, monitor others via secondary
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Scientific/Medical Conference Planning Process
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Build Event Planner

Sessions to attend

Posters to review

Exhibitors to visit

Speakers to engage

Social opportunities

Determine KITs and KIQs

Strategic

Tactical

Scientific

Market

Clinical

Product

Coordination

Gather secondary

Roles & 
Responsibilities

Build collection 
templates

Schedule meetings

Key Takeaway: Planning for conferences generally starts about 2-3 months prior to the show.

Planning is crucial to ensure a successful CI 

conference initiative

To get the most from a Scientific/Medical Conferences, 

you must plan your actions well in advance and with 

clear goals on your objectives
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Create planners organized by day and time

Key Takeaway: Plan daily agendas, staff resources (such as MSL teams), and if appropriate 

engage a third party to cover sessions.

Time, location, 

session title, who is 

attending, & 

importance are all 

captured for each 

session and time 

block
• Up to 100 events over 

3-4 days may be 

covered by a 4-5 

analyst team

Sessions are 

categorized by 

topic, usually by 

therapeutic area 

(TA) or by 

competitor/drug
• Separate Excel sheet 

tabs are used for each 

day of the conference

Use color-coding by topic, prioritized by importance to the client, and 

assign specific sessions to CI analysts

Conference Planners
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Preparing for the Event
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Travel

Preparation

• Book travel early

• Register for conference

• Get a hotel room close to the event site (or to transport to the site)

Internal 
Planning

• Assemble your team

• Collect and review secondary data

• Share KITs and KIQs along with current findings about each

• Have non-descript business cards printed 

• Build templates for information collected on-site

Conference 
Planning

• Arrange meetings with speakers and KOLs who will be at the event

• Review exhibit hall floor map and plan collection route

• Find “rally points”, places where you can meet your team on-site for 
debriefs and updates

• Assign collection targets to team members

• Build in flexibility for changing discoveries and situations

STORY BOARD
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Building KITs and KIQs for the Conference
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Key Intelligence Topics 
(KITs)

• Broad, wide ranging issues that 

have big implications

• Relevant to the Conferences 

topic, presenters, and audience

• Address a decision that has 

multiple dimensions

Key Intelligence 
Questions (KIQs)

• Narrow, focused questions that 

apply to a limited need

• One-off issues

• Tied to support a single KIT

• Multiple KITs require multiple KIQs

• Individual KIQs combine to answer 

a larger KIT

• Tailor KIQs to the Conferences 

and the related KITs

STORY BOARD

Key Takeaway: KITs and KIQs drive in-conference analyst interviews with experts, as well as the 

flow and content of the final conference reports.
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What you can get at a Scientific/Medical Conferences

 Prioritize KITs/KIQs

 Focus on obtaining insight on 

the most crucial issues, 

competitive threats and 

forthcoming pipeline products

Clinical

• Clinical Trials

• Outcomes

• Adverse Effects

• Dosing

Market

• Launch

• Importance

• Roll-out

• Messaging

Product

• Format

• Pricing

• Volume

• Capacities

Patients

• Segments

• Reactions

• Growth rate

Key Takeaway: Planning ahead and analyst experience can make a huge difference in helping 

the client sort through the noise at medical conferences.

A lot of information is available at conferences
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Attend

Blend in

Position where 
you can ask 
questions

Follow event 
rules

Report

Immediate post 
event summary 
of top issues

In-depth post 
event report on 
KITs and KIQs

Present

Tactical and 
Strategic 
actions

Future 
participation

Based on 
findings

Follow up

Follow up 
questions

Ongoing 
monitoring 

STORY BOARD

Key Takeaway: Mid-conference debriefs/updates generate essential client feedback and allow 

the CI analysts to shift gears and re-visit unanswered questions to fill research gaps.

During Conference and Post Conference
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At The Event
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Key Takeaway: You’re there to gather specific CI by asking questions and observing. 

Collecting Intelligence at Conference

Follow ethical and legal 
guidelines at all times

Use your planner to 
guide daily activities

Allow some flexibility to 
adjust based on what 

happens at the event –
It’s a guide, not a 

directive

Interact with as many 
people as you can, even 
those who are not on the 
contact target type and 

be open to new 
discoveries

Engage with KOLs and 
other thought leaders 

(after presentations, at 
exhibit booths and at 
networking sessions

This is an informational exchange venue. The presenters are there to share insights that will help their 

careers and companies. Exhibitors are there to share information about their products. Other attendees 

are there to learn from the presenters, exhibitors, and other attendees. All of them expect to be asked 

questions.
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What to collect at the Conferences

Key Takeaway: Home team members often want to “feel like they are there”. Use collected photos 

and marketing materials to visualize key conference messaging and promotional tactics.

Booth photos allow 

stakeholders to review 

marketing panels, 

taglines, and help clients 

design their own booths 

for future conferences

Session slides presented 

by key opinion leaders 

(KOLs) and highlighted 

posters are photographed 

or scanned into final 

medical conference 

reports

Marketing brochures, 

product monographs, 

special invitations, co-pay 

cards are just examples 

of collateral that is 

obtained

STORY BOARD
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Two Key Report Deliverables

 Second report goes out within a month

 Detailed and in-depth

 Specific findings

 KITs and KIQs addressed

 Photos, collateral, etc. provided
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 First report goes out within a week

 Highlights of the event

 Urgent items

 Key themes

 A short report to brief key stakeholders

Medical conference 

executive summaries 

consolidate 100’s of 

slides, photos, & written 

pages of notes into a 

single “key themes” slide

• Conference slides are 

designed for 

consistency, but 

should be able to 

stand alone

• Use PowerPoint 

elements such as 

storyboards, 

SmartArt, charts, 

tables, graphs, 

competitor or 

conference logos, a 

key takeaway box, 

and confidence 

ratings

Key Takeaway: summarizes the 

slide and introduces the next slide

Confidence rating: tells audience 

how actionable/reliable data is

Key Takeaway: Having a clean, simple post-conference summary set’s the stage for a well-

crafted, presentable final conference report a few weeks later.

Reports should be concise and easy to digest
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Make Recommendations for Action
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Questions?

Contact:

Erik_Glitman@fletchercsi.com

(802) 448-9249

Cinda_Steele@fletchercsi.com

(610) 496-0080

www.fletchercsi.com
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