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Why are some CI units effective and others not? 

What impact do role, size, budget, organizational 

fit, culture, decision process timing, and other 

factors have in determining effectiveness?

Fletcher/CSI’s 5th Annual 

Effective CI Survey analyzes 

the activities and standards 

to understand – what makes 

a CI unit truly effective?
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Survey Respondent Profile

3%
Consumer Packaged Goods

7%
Services

27%
* Other

9%
Pharmaceuticals

11%
Manufacturing & Industrial

18%
Insurance 

(P&C, Life, Commercial)

14%
Enterprise Software/IT

6%
Aerospace

5%
Health 

Insurance

• Data was collected between 

October 2017 to January 2018

• 119 unique respondents

*Other (less than 2% each) – Government/Nonprofit, Financial 

Services, Energy, Transportation, Telecommunications, Medical 

Devices, Consumer Electronics 
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A plurality of respondents rate their CI unit as middling

• Only 24% of respondents rate their CI unit 

as a 4 or 5 on effectiveness*

• Only 2% report their units are “very 

effective” (rating of 5)

• 5% rate their units as “not very effective” 

(rating of 1)

• 9% of respondents do not rate their units

24%
Effective

Rating: 4 and 5

20%
Not Effective

Rating: 1 and 2

47%
Middling

Rating: 3
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Effectiveness ratings indicate that most CI units do not maximize their value to their companies. 

* Rating Scale: 5 defined as very effective; 1 defined as not very effective 
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Effective CI units work on strategic initiatives with diverse groups

Effective Units Overall Data Set

Reporting
C-Suite and Strategy, but incorporate more 

diverse groups
Similar distribution, but fewer per unit

Who Initiates CI 

Projects

Work with most parts of the company; 

focused on C-suite and Strategy groups

Work with fewer parts of the company and 

lower across the board

Time of CI 

Engagement

CI projects are more likely to take longer than 

8 weeks

More than half report average project length of 

under three weeks

Results/ 

Delivery

Top three report formats are competitive deep 

dives, ad-hoc summaries, and newsletters; 

portal usage is very high with both groups

Most report that they use an internal 

distribution system with links to deeper 

information

Key Activities

Perform competitor monitoring and profiles, 

but add strategy workshops, trade show 

intelligence, and win/loss analysis

Mostly focused on competitor monitoring and 

competitor profiles
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The most effective CI units focus on research activities and deliverables that have a wide internal reach.
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To have the greatest impact, the CI unit must report to the right group

3%
R&D

4%
Business Unit

18%
C-Suite

34%
Marketing1%

Operations

9%
Product / Brand

6%
Sales

25%
Strategy

Effective CI units are 2x more likely to report to the C-Suite or Strategy than the average CI unit. 

4%
Business Unit

39%
C-Suite

22%
Marketing

0%
Operations

4%
Sales

22%
Strategy

9%
Product / Brand

0%
R&D
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Employees from effective CI units jointly define CI tasks with end-users

10%

We develop the 
tasks based on 
what we think are 
the critical issues 
for the company

We suggest to our 
users what we 
think is critical and 
get their buy-in 
before we start

We meet with our 
users and jointly 
develop a 
research agenda 
on a regular basis

Our users tell us 
what they want 
and ask for our 
input about how to 
best solve the issue

Our users tell us 
what they want 
us to get and we 
go get it

33% 36% 11% 10%

EFFECTIVE 
UNITS

Average Units

13% 26% 24% 24% 13%
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Employees from effective units develop projects and research agendas in collaboration with end-users. 
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Effective CI units are involved in decision and implementation processes

Effective CI units do more than track competitors. They lead change at strategic and tactical levels.

Very effective units are 

17% more likely to be 

involved at the very 

early stage, and 

indicate that no major 

decision is made 

without CI input

Less effective CI units 

operate in crisis mode, and 

are only called on during an 

as needed basis

VERY EARLY
AFTER DECISION 

IS MADE

Less effective units 

have almost no role in 

implementation

Very effective units 

are 2.5 times more 

likely to be part of 

the implementation

NONE

PART OF 

IMPLEMENTATION TEAM
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Effective CI units have regular interactions with top executives

Effective CI units are 2x as likely 

to engage in debriefs with top 

executives than average CI units

▪ These interactions often include 

setting priorities and defining 

project needs

▪ Other interactions are about how 

projects are going and 

implementation

Further, the effective CI units are 

much less likely (1/5) to “fire and 

forget” when delivering results 

compared to the average CI units

▪ The less effective CI units tend to 

deliver results and then not be 

involved in further action

▪ Less effective units are also not 

as likely to deliver 

recommendations with their 

results
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Employees from effective units make sure that strategic recommendations are delivered and implemented. 

When working on projects, the 

effective CI units are more likely 

to be strategic in nature

▪ Effective CI units are 2x as likely 

to spend more than 50% of their 

time on strategic projects and 

conduct primary interviews with 

competitor employees

▪ They also are more likely to use 

strategic planning tools and 

engage third-party support
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The most effective CI units focus on more than competitor monitoring

Trade shows, strategy workshops, and win/loss are used by effective units to drive change.

TRADE SHOWS

Trade shows are a feature 

of effective CI units 

▪ Effective CI units are 40% more 

likely to use trade shows than 

average CI units

▪ These units also tend to go to 

more shows, at least five per year

▪ Most rate themselves as pretty 

good to very good at their trade 

show efforts

▪ Of all those units that rate their CI 

units as effective, at least 50% 

plan for the shows weeks in 

advance

STRATEGY WORKSHOPS

Effective CI units are more 

likely to use war gaming 

and scenario planning as 

key tools

▪ Effective CI units are 170% more 

likely than average units to use war 

gaming and scenario planning

▪ Most complete 2-4 such events per 

year

WIN/LOSS

Win/Loss analysis is only 

reported by 40% of the 

respondents

▪ However, effective units use 

win/loss as a competitive tool and 

focus on competitor insights and 

value alignment

▪ Many of the win/loss units 

complete between 20 and 40 deal 

analyses per year

IMPLEMENTATION

Effective CI units incite 

and support change in 

their organizations

▪ Change directed by competitive 

pressure, both in anticipation and 

reaction

▪ The CI unit is engaged in the 

implementation process 
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Four key actions to produce effective CI include:

Engage with a diverse range of company groups

• Spreading CI to a more diverse user group 

increases likelihood it will be used

• Expanding the scope of groups served also 

increases demand for CI

• Maintain strong connection to C-Suite

Link all CI to recommendations for action

• Acknowledge that not all CI will produce a 

significant recommendation

• Focus on recommendations that can be put 

into action 

Provide a wide range of CI services

• Limiting the CI team to a few core services 

limits the range of tools and perspectives

• Add primary CI - it is used by 60% of 

effective CI units, but only 14% ounits

• Add trade show intelligence and strategy 

workshops – both are linked to effective CI

Every recommendation must have an 

implementation plan

• Set clear goals and milestone for the 

implementation

• Not all implementations need be complex 

or solve complex issues
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CI units can maximize their overall value by following the outlined action plan. 


