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Organizations cannot effectively plan and make decisions regarding critical initiatives without factoring in the external environment. 

Conducting business strategy games and scenario planning workshops is a proven, insightful and cost-effective method for considering 

external factors and identifying blind spots. 

 

Since 1988, Fletcher/CSI has provided many of the Global Fortune 500 companies with stratey workshop planning, facilitation, competitor 

research, materials, and post-event battlecards/follow up. Our team of very skilled facilitators combined with our unique process allows 

you to quickly harness and process information discovered in the strategy workshops, then clarify and focus on implementing tactical and 

strategic initiatives that will help you to succeed in your marketplace. 
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